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Response 1: Executive Summary 
 

Executive Summary: 
 
As we approach the 2020-21 school year, our priority is to provide the very best learning environment for 
each of our students, while also safeguarding the health and safety of our student, family and staff 
community. In these challenging times, the import of our mission is even more critical. And we remain 
steadfast in our commitment to provide for our students a supportive community that nurtures a love of 
learning, teaches creative problem-solving, fosters the development of character, and creates learning 
opportunities inside and outside of the classroom.  
 
Our Reopening team, comprised of our School Leadership teams, Beginning with Children network staff, 
and the CPCSEC Board chair, has been carefully monitoring the latest guidance from the CDC, the New 
York State Department of Health, and the New York State Education Department to ensure that we have 
the proper protocols in place to best facilitate learning in a safe environment. The Reopening team has 
solicited, and will continue to solicit and incorporate, feedback from families and staff members as we 
construct and refine a preliminary reopening plan that best serves the needs of all constituencies. We 
recognize the individual and safety concerns of each of our stakeholders -- families, students, teachers and 
staff. We further recognize that we will need to be flexible in order to respond to those evolving concerns 
and to a changing health and regulatory environment. Clear and frequent communication will be key. 
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Response 2: Reopening Operations, 
Monitoring, Containment, & Closure 
 

2a. Reopening Operations: 

Reopening Timing and Capacity: 

Our schools, Community Partnership Charter School (CPCS) and Beginning with Children Charter School 
2 (BwCCS2), are bound by New York State and city decision-making as to how soon we can reopen our 
schools for in-person learning. On July 31, the New York Department of Education announced that 
charter schools would not be permitted to start in-person instruction in co-located facilities until the 
DOE school start date. On August 7, Governor Andrew Cuomo announced that schools in New York State 
are authorized to reopen for in-person instruction, provided that the region’s infection rate remains 
below a threshold of 5% over a 14-day period. 

 
All of our students will begin the 2020-21 school year on August 24, utilizing our remote instructional 
platforms. However, the timing, phasing, and quantity of students and staff returning in-person will vary 
among our four school sites, CPCS Lower School, BwCCS2 Lower School, CPCS Middle School and 
BwCCS2 Middle School, given the instructional and staffing models of each Lower and Middle School, as 
well as each site’s access to the appropriate and necessary space to provide in-person instruction to our 
students in a safe and reasonable manner.  Our goal is to ensure the maximum amount of high quality, 
synchronous instruction for all students.   
 
We will prioritize the frequency of in-person instruction for our youngest students and our students with 
disabilities and English Language Learners, recognizing that they struggle the most with the remote 
classroom environment. Because our Lower Schools currently have footprints that would restrict in-
person instruction to 2-4 days per week for our total students enrolled in grades Pre-K through 5 given 
social distancing guidelines, we are seeking additional space options for those schools (see Table 1: 
Current Space Overview).  
 
Our reopening plans for each school for the start of the 2020-21 academic year include a fully remote 
model of instruction, a hybrid model incorporating in-person and remote learning, and a fully in-person 
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model. At all points of the school year, families will be able to opt out of in-person instruction and 
choose a fully remote learning option for their student.  
 
CPCS Lower School (co-located with PS 270 at 241 Emerson Pl, Brooklyn, NY 11205) 
At CPCS LS, we are working with the Building Council to gain access to additional underutilized 
classrooms and shared space. If we are successful, we will be able to serve PreK through 2nd grade for 4 
days a week with in-person instruction, assuming 100% of our students ultimately elect to participate in 
instruction in our physical school buildings and appropriate in-person staffing levels are available. 
Grades 3-5 would have 3 days a week in-person, and two days of remote instruction. In addition, we are 
considering the use of classrooms at our CPCS Middle School co-location (see below).  
 
BwCCS2 Lower School (co-located with IS 71 at 215 Heyward St., Brooklyn, NY 11206) 
At BwCCS 2 Lower School, there is no underutilized capacity in the building. We hope to temporarily re-
site elementary students in our privately-owned facility at 11 Bartlett Street. If we are successful, we will 
be able to serve enrolled students in Kindergarten through grade 5 for four or five days a week with in-
person instruction, assuming appropriate in-person staffing levels are available. 
 
If these options are not feasible and the majority of our enrolled Lower School families transition to in-
person instruction, we will institute a hybrid instructional model at both Lower Schools, with students 
divided into cohorts and rotating between in-person and remote live instruction on alternating days, 
prioritizing the frequency of in-person instruction for PreK through first grade, Sped and ELL students.  
 
CPCS Middle School (Co-located with PS 256 at 114 Kosciuszko St, Brooklyn, NY 11216) 
CPCS Middle School students are currently located in facilities with sufficient space for full-time, in-
person instruction.  As noted above, we are considering re-allocation of some portion of CPCS Middle 
School space to CPCS Lower School students on a temporary basis. The CPCS Middle School model may, 
therefore, include more frequent remote instruction. Based on assessments, we know that our Middle 
school students have been better able to independently access and thrive in our remote instructional 
program. In addition, recent research shows a higher risk of older students spreading the COVID-19 
virus. 
 
BwCCS2 Middle School (privately-owned facility at 11 Bartlett Street) 
Similarly to CPCS Middle School, we are designing a program with more remote instruction for BwCCS2 
MS students, based on academic assessments, health concerns and the prioritization of our youngest 
students for in-person learning. 
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Table 1: Current Space Overview 

Site Students Staff Space Total Capacity 
Assigned footprint only 

using social distance 
guidelines  

CPCS Lower School 
(PreK-5) 

298 42 ❖ 16 + 2 Full-sized Classrooms 
❖ Shared Cafeteria, Gym, Library, Auditorium 
❖ Potential access to 4-8 underutilized 

classrooms in co-located building 

190-245 

CPCS Middle School 
(6-8) 

115 24 ❖ 13 Full-sized Classrooms 
❖ Shared Cafeteria, Gym, Auditorium, Library 

140-184 

BwCCS 2 Lower 
School (K-5) 

309 45 ❖ 20 Full-sized Classrooms 
❖ Shared: Library, Auditorium, Cafeteria 

230-295 

BwCCS 2 Middle 
School (6-8)* 
 
* Privately-owned facility 

155 24 ❖ 18 Full-sized Classrooms 
❖ Cafeteria, Library, Multi-purpose Space 

260-335 

Availability of Safe Transportation: 

o For our students that qualify for school busing through the Department of 
Education’s Office of Pupil Transportation (OPT), our Schools will rely on NYCDOE 
Pupil Transportation to ensure that school bus companies and personnel follow all 
appropriate guidelines for safety. (NYCDOE has not confirmed OPT services at this 
time.) 

o For our students that rely upon our privately contracted bus service, we will ensure 
that said service and personnel follow all appropriate guidelines for safety.  

o Those families relying on NYC public transportation will be provided with full 
information and guidance for using public buses, subways, and taxis according to 
NYCDOH rules.  
 

Social Distancing Measures:  

Arrival:  
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o At school entrances, signage will remind families and students to maintain appropriate 
social distance (e.g. six feet of space in all directions between individuals) while waiting to 
enter the school facilities.  

o Each of our co-located school sites has a separate entrance that will be utilized solely by our 
students and staff.  

o At morning arrival, two staff members wearing appropriate PPE will oversee the entrance of 
students. Staff will check each student’s temperature with a non-contact thermometer and 
confirm possession of a face covering.  

▪ Students without a face mask will be given one prior to entry. 
▪ Students with a fever above 100° Fahrenheit will be sent home. Students with a 

fever who have arrived at school independently will be escorted to the building’s 
designated isolation space (see Containment below), and the parent/guardian will 
be notified to pick up the student as soon as possible. 

 
 Inside the School:  

o Signage and decals on walls and floors in school buildings will remind students and staff 
members to remain six feet apart during transitions to and from classrooms and the 
restroom. Where six feet of distance cannot be maintained, students and staff will be 
required to wear face masks. 

o Classrooms will be configured with desks facing one direction and spaced to ensure that 
students, while seated, have six feet of space between them.  

o While inside the school buildings, students will remain in their designated classroom for the 
duration of each school day. Students will take periodic mask breaks outside of the school 
building. 

o Stairways: Students and staff will maintain social distance while using stairways, and to the 
extent feasible, stairways will be designated as one-way. School staff members will stagger 
student schedules, and coordinate with the co-located Building Council to ensure the use of 
stairways is restricted to one cohort of students and staff at a time.  

 

PPE and Face Coverings:  
o Use of face coverings will be mandatory for all student and staff members while inside the 

school buildings and/or on school buses, with the exception of those individuals who are 
medically unable to tolerate a face mask.  

o Students and staff will be issued one reusable cloth facemask for use on school grounds at 
the beginning of the school year. The school will distribute proper cleaning instructions for 
care of the masks. Extra disposable face masks will be kept on site.  

o At school entrances, a school staff member will check to ensure all individuals entering the 
building have appropriate PPE, and if not, he/she will provide a disposable mask to 
staff/students.  
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o Each campus will maintain no fewer than a two-week supply, assuming 1 disposable mask 
per student per week and 5 disposable masks per staff member per week.   

o For students/staff members unable to medically tolerate a face covering, school leaders will 
work to develop a plan to limit the risk of COVID-19 transmission for that individual  (e.g. 
placing that individual in a classroom or work environment with a smaller cohort, or placing 
that individual in a remote environment).  

o For students with learning or hearing impairments, we will utilize masks with transparent 
openings.  

 

Operational Activity: 

Modifications to space: 
o Our privately-owned facility does not require modification.  
o Our co-located schools will collaborate with our district school partners to follow all health 

and safety protocols as prescribed by the NYCDOE and NYCDOH while maximizing these 
spaces for instructional purposes. 

o Shared spaces assigned to our schools will be converted into classroom spaces, utilizing 
school furniture, mats, smart-boards and whiteboards.  

o We will attempt to minimize moving into and out of shared spaces by allotting each shared 
space to either school.  

o We will use outside space where available. Each of our schools have a playground or yard 
that will be considered in the shared space schedule. 

Modifications to student cohorts and class schedules: 
o The student population at each school site will be divided into cohorts of 10-14 students, 

based on the capacity of the assigned classroom space. 
o Each school will phase in groups of cohorts during the first weeks of in-person instruction, 

prioritizing the youngest grades, students with disabilities, English Language Learners, and 
sibling groups, to facilitate a successful transition to in-person learning.  

o To minimize the risk of transmission, cohorts of students, and their assigned instructor(s) 
will remain together in the same classroom space throughout each school day, including 
during mealtimes. 

o Staff members who instruct more than one cohort of students, such as “specials” teachers, 
will wash hands before and after instruction in each classroom and will maintain 
appropriate social distance from students at all times.  

o To the extent practicable, cohorts will contain the same students for the duration of the 
COVID-19 public emergency. 

o Leaders will align sibling schedules across grade bands within a school and across campuses. 
Children within one family will attend school on the same days. 
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Group events and field trips 
o To ensure a safe and smooth transition to in-person instruction, there will be no in-person 

field trips for the first 30 days of in-person instruction. The leadership team will revisit this 
policy after that time period to determine whether a change is warranted. 

o Students will not gather for group events while inside school buildings. A group of up to two 
cohorts may gather outside, utilizing appropriate social distancing.  

Restart Operations: 

11 Bartlett Street:  
o Our privately-owned facility located at 11 Bartlett Street has been open and operational 

during the duration of the spring and summer with fully operating ventilation systems.  
o Our private custodial service has cleaned the facility on a nightly basis, enabling staff 

members to utilize the facility safely as office, storage and distribution space for technology 
loaned out to students and families. 

 
Co-located buildings:   
o Though our academic school year will begin remotely on August 24, we will not hold live 

instruction in our co-located facilities until the DOE has reopened the buildings for in-person 
instruction.  

o The co-located schools will rely on NYCDOE custodial engineers and follow directions from 
NYC Division of School Facilities (DSF) to ensure the safe restart of building systems as well 
as cleaning and disinfection of the facility. 

o Prior to resuming operations, the school team will ensure that all rooms assigned for use 
have working windows.  Per NYCDOH and NYCDOE guidance, teams will ensure windows 
open at least 6 inches and will contact building custodians for repair, if not. 

o Each co-located school has its own entry/exit. 
 

 

Hygiene, Cleaning and Disinfection: 

11 Bartlett Street:  
o Upon resumption of in-person instruction, our contracted custodial company will complete 

a deep clean of the facility every evening, utilizing products identified by the Environmental 
Protection Agency as safe and effective against COVID-19 and adhering to CDC guidelines. 
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o Teachers and staff members will use disinfectant wipes supplied in each room to clean high-
touch surfaces, such as doorknobs, faucets, and desk surfaces before and after use, and at a 
minimum three-times per day. 

o School staff members or custodial staff will clean stair handrails and bathrooms three-times 
per day. Additionally, staff will ensure that bathrooms are fully stocked with hand-washing 
soap and classrooms have hand sanitizer available at all times. 

Co-located buildings:  
o Schools will rely on NYCDOE custodial engineers and follow directions from NYC Division of 

School Facilities (DSF) to ensure that ongoing cleaning and disinfection of all classrooms, 
bathrooms, shared spaces, and outdoor facilities meet standards as prescribed by the 
NYCDOH and CDC.  

o As per NYCDOE guidance, building custodial engineers will perform enhanced cleaning 
procedures everyday regardless of any confirmed case of COVID-19. They will also: 

▪ Disinfect all high risk and touch surfaces using Electrostatic backpack sprayers and 
using applicable disinfectants on every surface in every utilized room throughout 
the entire building continuously throughout the day. 

▪ Ensure all restrooms (student and staff) will be monitored, cleaned and well stocked 
(30 day supply) with handwashing soap and paper products. 

▪ Ensure compliance with instructions on building ventilation and opening of 
windows. 

o Additionally DOE custodial engineers will provide school staff with disinfectant wipes or 
spray bottles with disinfectant to clean school programmatic supplies as needed. 

o Teachers and staff members will also use disinfectant wipes supplied in each room to 
regularly clean high-touch surfaces, such as doorknobs, faucets, and desk surfaces before 
and after use. 

o School staff members or custodial staff will clean stair handrails and bathrooms three-times 
per day. 

 
School Transportation: 
o For buses provided by the NYC DOE, our schools will rely on NYCDOE Pupil Transportation 

(OPT) to ensure that school bus companies and personnel follow all appropriate guidelines 
for cleanliness and disinfection.  

o For CPCSEC-provided buses, we will ensure our contracted bus provider meets the same 
guidelines as provided by NYCDOH. 
 

Training and promotion of hand and respiratory hygiene: 
o All students and staff members will be directed to wash hands (or use hand sanitizer) upon 

entry to school, before and after each meal, and after any bathroom breaks.  
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o Signs illustrating appropriate hand and respiratory hygiene practices will be placed 
throughout the school building and distributed to students and families.  

o Hand sanitizer will be stocked in classrooms and hallways.  
 

 

Extracurriculars: 
o We will not hold in-person after-school or extracurricular programming during the first 30 

days of in-person instruction during the 2020-21 school year as we seek to ensure a smooth 
transition. 

o The leadership team will revisit this policy after that time period to determine whether a 
change is warranted. 

o At our Middle Schools, virtual extracurricular and after-school activities will be offered. 
 

Before/After Care: 
o We will not offer before or after care programs and will encourage families to arrange for a 

prompt arrival and dismissal. 

 

Vulnerable Populations: 

Students: 
o Students who have underlying conditions that increase their risk of severe illness if 

contracting COVID will receive 100% remote instruction, if desired.  
o In the event that a student with aforesaid underlying conditions prefers to participate in 

person, school leaders will work with that student’s parents/guardians and healthcare 
provider in an effort to design a mutually acceptable accommodation to the in-person 
learning environment (e.g. placement in a larger classroom, additional or modified PPE). 

o We will utilize face masks with a transparent window for students with hearing 
impairments, learning disabilities and young students, as needed.  

Staff: 
o Staff members who have underlying conditions that increase their risk of severe illness if 

contracting COVID-19 will telework from home if desired.  
o In the event that a staff member with aforesaid underlying conditions prefers to work in 

person, school leaders and the human resources manager will work with that individual to 
design a mutually acceptable accommodation to the workplace environment (e.g. 
placement in a larger classroom or office, additional or modified PPE). 
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Transportation:  

Students eligible for DOE OPT busing: 
o Approximately 35 percent of students at all four of our school sites rely upon the 

Department of Education’s Office of Pupil Transportation (OPT) for school busing. At the 
time of the submission of this plan, there remains uncertainty about OPT bus service. Given 
unknowns, our tentative plans are as follows: 

▪ If OPT provides service in a full or limited capacity, we will rely on it to ensure that 
school bus companies and personnel follow all appropriate guidelines for safety as 
recommended by the NYCDOH. 

▪  If OPT does not provide bus service, or provides service in a limited capacity, we will 
communicate with families and encourage those who are able to consider other 
methods of transportation. 

▪ In the absence of full OPT bus service, we will evaluate other means of supporting 
our families transportation to and from school, including the provision of 
Metrocards for students and parents/guardians.   

Students utilizing CPCSEC private bus route: 
o Approximately 7-8 percent of students use CPCSEC-provided private bus routes.  
o On CPCSEC-provided buses, parents must complete daily temperature check screening (see 

Monitoring below), prior to the student boarding the bus each morning.  
o We will adhere to NYSED guidelines to ensure the safety of students and staff, including:  

▪ Students will be instructed to maintain social distancing during entry and exit from 
the bus.  

▪ Face coverings will be mandatory at all times for students without a medical 
condition precluding usage of a mask, and bus drivers will carry additional PPE to 
distribute to students in need.  

▪ To minimize risk, the CPCSEC-provided buses will either:  
○ Reduce the assigned total capacity of each bus and assign seating to ensure 

a six-foot separation between each rider, with the exception of students 
from the same household, who will be directed to sit together, or 

○ Install NYS-approved physical barriers (e.g. sneeze guards) between riders.  

Food Services: 
o To maintain appropriate social distancing and reduce transitions in the hallways, students 

will eat meals at their individual desks in their assigned classroom.  
o Prior to each meal, students will either hand-wash or be provided hand sanitizer. Students 

will use disinfecting wipes to clean desk surfaces before and after each meal.  
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o Students will be prohibited from sharing food and beverages. 
o Water drinking fountains will be closed, and students will be encouraged to bring in their 

own, labeled water bottles each day. Water bottles will be provided to students who do not 
have them. 

o Schools will rely on NYCDOE SchoolFood to ensure that service personnel follow all 
appropriate guidelines for safety as recommended by the NYCDOH. The school will train 
school staff as needed to reinforce the protocols adopted by food service and custodial 
personnel to ensure healthy, safe meals and the least disruption to the instructional day. 

o School leaders and Beginning with Children network staff (BwCF) will work with NYCDOE 
Food service to determine safe policies and procedures to deliver meals to students in 
classrooms. 

o In the event of a school-wide closure, a list of NYCDOE-sponsored grab-and-go sites will be 
provided to families.  
 

 

Mental Health, Behavioral and Emotional Support Services and Programs: 

The mental and emotional health of our students and staff remain of the utmost importance to us. 
Particularly in these turbulent times, it is essential to continue to provide ongoing social and 
emotional support to our students, staff members and families. Our plans to support our community 
include the following:   

o School social work teams will continue to work alongside school teachers and staff to 
identify students who may need additional support as they transition back to an in-person 
educational environment. We will use BASC-3 as one potential screening tool, among 
others.  

o Professional development sessions for teachers/staff during the summer and early fall will 
focus on how to support students in transition and also to allow for self-care.  

o Social work teams will continue to regularly facilitate virtual parent/family forums.  

Communications: 
o Schools will continue to use multiple media to communicate regularly with families, 

including ClassDojo, phone calls, emails, text messages and social media posts. 
o School websites will contain up-to-date information relating to remote and in-person 

instructional schedules, as well as COVID-related policies and procedures.  
o All school communications will be translated into Spanish.  
o The school handbook, distributed prior to the beginning of the academic year, will include 

updated policies on social distancing requirements, use of PPE, daily health screenings, and 
visitation policies. 
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o School teams will hold virtual parent orientation forums prior to the beginning of the school 
year to review and answer questions about updated routines, practices and policies.  

o Following Governor Cuomo’s announcement on August 7, schools have held or scheduled 
more than a dozen virtual parent meetings to share plans for the 2020-21 school year. 
School meeting dates and times are posted on each school website and shared through 
ClassDojo, emails and social media posts. 

o School teams will plan orientation activities for students to teach new social distancing and 
safety and practices. 

o Each school site will have a COVID-19 Response team to ensure seamless communication 
and coordination in following safety practices on a daily basis. Response team members will 
include the site’s School Leader, the onsite nurse and custodian, a member of the school 
office staff, the BwCF Operations leader, and a designated COVID-19 Coordinator.  The 
COVID-19 Response team will also coordinate and designate individuals within the Building 
Response Team on co-located campuses with DOE schools. 

o The COVID-19 Coordinator is responsible for coordinating the site’s Response team, 
communicating health and safety information to the broader parent, student and staff 
community, and also answering community questions about safety policies and practices. 
The COVID-coordinator will have a cell phone number and email address for 
students/family/staff to utilize for healthcare-related questions and reporting. 
 

2b. Monitoring: 
Monitoring the health of our school community will be an essential component of a successful 
reopening. We have grounded our policies on the most recent guidance from the CDC, NYSED and the 
NYCDOE, and we will continue to monitor updated guidance and directives from city and state 
regulators and adjust our policies as needed.   

 

Screening: 
o All staff and students will be instructed to stay home if they feel ill or have any symptoms of 

COVID-19, including but not limited to: 
▪ Fever or chills 
▪ Cough 
▪ Shortness of breath or difficulty breathing 
▪ Fatigue 
▪ Muscle or body aches 
▪ Headache 
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▪ New loss of taste or smell 
▪ Sore throat 
▪ Congestion or runny nose 
▪ Nausea or vomiting 
▪ Diarrhea 

o All staff members will complete a daily health screening questionnaire, as outlined by NYSED 
and the NYCDOH, prior to entering the school building.  

o All students must have their temperature checked each day prior to entering the school 
building to confirm the absence of a fever (a temperature above 100° per NYC DOE 
guidelines).  

o Students who are ill will be encouraged to participate in remote or online work, to the 
extent they are able. 

o Our schools will have a no visitor policy until further notice. Non-regular school personnel or 
related service providers will complete a health screening prior to entering our facilities.  

  

Health Testing Protocols: 
o Students or staff members exhibiting symptoms of COVID-19, those who have been in close 

contact with COVID-19 confirmed individuals, or individuals who have travelled outside the 
U.S. or to a state with widespread transmission of COVID-19 as designated through the NYS 
Travel Advisory, will not be able to report to school for 14 days and will be directed to their 
healthcare provider or referred to a local testing site or the local NYCDOH office.  

o All staff will receive training on identifying the symptoms of COVID-19 and have available to 
them daily a checklist of known symptoms provided by the NYCDOH.  When staff observe 
COVID-19 symptoms, they will contact the school’s COVID-coordinator and the school will 
follow procedures outlined in Containment below.  

o In the event students or staff test positive for COVID-19, the school will follow protocols and 
guidance from NYCDOH for reporting information to health officials for necessary contact 
tracing (See Contact Tracing protocols in Containment below).  

o Schools will coordinate with the co-located building nurse for the reporting process and will 
also develop plans with co-located programs for shared information necessary for contact 
tracing.  

o Schools will ensure that any information shared remains consistent with FERPA, HIPPA, and 
other necessary information protocols and will not release or share personally identifiable 
information about the individual(s) impacted. 

o Prior to resuming operations, schools will coordinate with their assigned NYCDOH liaison to 
confirm the process for referring individuals to local testing sites. COVID-19 testing is 
available across New York City, and unless determined otherwise by NYCDOH, students and 
staff can continue to use their own doctors or clinics/hospitals of their choice. 
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Early Warning Signs: 
o School Leadership and BwCF will monitor student and staff attendance on a daily basis.  
o Schools will follow all metrics as set forth by NYCDOH if cases in NYC are increasing beyond 

an appropriate level and will modify in-person instruction as necessary.    
 

2c. Containment: 
Our schools will strive to quickly and effectively respond to a positive or suspected positive case of 
COVID-19. The school site’s COVID-19 Response team will ensure a coordinated and systematic approach 
to minimize the risk of transmission to our larger school community.  

Health Offices: 
o NYCDOH will provide all PPE and supplies necessary for outfitting the school health office, 

including but not limited to eye protection, gloves, gown and masks. 

Isolation: 
o Our co-located schools will work with their Building Council to determine the designated 

“isolation space” for individuals with symptoms of COVID-19. At 11 Barteltt Street, an 
isolation space has been designated. The isolation space will be separate and apart from the 
designated school health office. 

o If a student develops symptoms of COVID-19 during the school day, the COVID-coordinator 
or a staff member, wearing appropriate PPE, will escort that student to the designated 
building isolation space and contact the student’s parent/guardian.  

o Staff members who develop symptoms of COVID-19 during the school day will immediately 
notify his/her supervisor, as well as the school’s COVID-coordinator, by phone call and/or 
text, and will immediately either proceed to the designated isolation space or arrange 
departure from the school premises.  

o As per DOE guidelines, the Isolation Room will be closed and a deep cleaning must be 
performed before it can be used again. 

Collection: 
o A COVID-19 Response team member will contact the parent/guardian to arrange pick up of 

the student as quickly as practicable. School staff will supervise the student, utilizing PPE 
and social distance, until the guardian has arrived, and the student can be transferred to the 
parent/guardian’s care.  

o Students and staff members with COVID-19 symptoms will be encouraged to contact their 
healthcare provider, or a local testing site, for assessment and testing.  
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Infected and exposed individuals: 
● If a student or staff member tests positive for COVID-19, or they have symptoms of COVID-19, they 

will be required to immediately inform the COVID-coordinator and follow the quarantine procedures 
outlined below.  

● The COVID-coordinator will notify the COVID-19 Response Team (and Building Response Team in co-
located spaces) and will coordinate the immediate notification of the parents/guardians of students 
(and siblings of students) in the exposed cohort. Exposed staff and students will follow isolation and 
quarantine procedures outlined below. 

● The school/BwCF will immediately notify NYCDOH if a staff or student member receives a positive 
test result for COVID-19. Schools will consult with NYCDOH or NYC Test + Trace Corps to determine 
who is an "exposed" individual and must stay out of school (See Table 2: Potential Conclusions of 
DOH Investigation into Confirmed COVID-19 case(s).) 

● If student or staff members learn that they have had direct contact with an individual with a 
confirmed COVID-19 infection, they must immediately inform the school COVID-coordinator and 
follow the quarantine procedures outlined below. 

Quarantine Policies:  

Policies for Individuals with Suspected or Confirmed Infection: 

o Pursuant to guidance from the CDC and NYSED, if a student or staff member is diagnosed 
with COVID-19 by a healthcare provider based on a test or their symptoms, or does not get a 
COVID-19 test but has had symptoms, they will stay at home until all of the following 
conditions have been met: 

▪ It has been at least 10 days since the individual first had symptoms or 
received a positive test;  

▪ It has been at least 3 days since the individual has had a fever (without using 
fever reducing medicine); and  

▪ It has been at least three days since the individual’s symptoms improved, 
including cough and shortness of breath. 

▪ The individual has received clearance from a healthcare provider to return 
to school 

● In the event of a negative COVID-19 test, the individual with symptoms can return to school 
once all of the following conditions have been met: 

▪ The individual has been symptom-free for 24 hours without the use of 
medication;  

▪ The individual has obtained clearance to return to the school from a 
healthcare provider.  

▪ The individual has not had direct exposure to a confirmed or suspected case 
of COVID-19. 
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Policies for Individuals with direct exposure to a suspected or confirmed infection: 
o Exposed individuals must follow the quarantine procedure of staying home for 14 

days since their last exposure to that case, AND 
o Prior to returning to school, the individual must obtain clearance from a healthcare 

provider and must be symptom-free for 24 hours without the use of medication 

Hygiene, Cleaning and Disinfection: 
o In the event of a suspected or confirmed case of COVID-19 in the school community, the 

COVID-coordinator shall ensure that the building custodian (a Response Team member) is 
notified. 

o We will follow forthcoming DOH and DOE guidelines on the timing and procedure for 
cleaning and disinfection of exposed areas, as well as notifications of such areas.   

Contact Tracing: 
● If a student or staff member tests positive for COVID-19, the COVID-coordinator and BwCF will 

contact the local department of health and assist in contract tracing efforts through the New York 
State Contact Tracing Program and NYC Test + Trace Corps program. The DOH and NYC Test + Corps 
will begin an investigation into the risk of exposure to the School community and work with the 
School to issue clear guidance for next steps based on the outcome (See Table 2: Potential 
Conclusions of DOH Investigation into Confirmed COVID-19 case(s) in Closure section below).  

● The schools will maintain updated and accurate records relating to student cohorts, school and 
cohort schedules, family and sibling information and visitor logs in order to support all contact 
tracing efforts.  Such records will follow best practice guidance from the DOH to ensure necessary 
information is retained and logged daily for immediate information sharing if needed. 

● Throughout all referrals, communications, and recordkeeping school teams and BWCF will ensure 
compliance with FERPA, HIPPA, and other child privacy laws to ensure shared information does not 
reveal unauthorized information to unauthorized individuals.  Each individual responsible for 
reporting will receive training on the necessary data privacy standards for communication.   

● The school will ensure that contact tracing guidelines are followed within the school community, 
and will inform students, parents/guardians and staff members within a given cohort if they may 
have been exposed to the virus.  Such notice will be provided in writing, in addition to phone calls 
and immediate communication methods throughout the school day. Exposed individuals will follow 
isolation and quarantine protocols outlined above.  

● The school will not release the name or information pertaining to exposed individuals, but it will 
ensure all potentially exposed individuals receive the proper notifications and support guidance.  
Such communication will extend to potentially exposed individuals through shared spaces or school 
transportation otherwise outside of an exposed individuals’ cohort. 
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2d. Closure: 

Closure Triggers: 
o Schools and BwCF will work with the NYCDOH to determine what conditions (e.g. number of 

positive COVID-19 cases in the building) would trigger a reduction or closure of in-person 
school operations and the amount of time of the closure. All decisions to quarantine 
classrooms or close schools will depend on the facts of each DOH investigation. However, 
the DOH and DOE have outlined a set of potential investigative conclusions in Table 2: 
Potential Conclusions of DOH Investigation into Confirmed COVID-19 case(s) below. 

o In the event that student and staff absentee rates impact the ability of the school to operate 
in-person safely and effectively, the Reopening Committee will convene to consider a 
reduction or closure of in-person operations.  

o A recommendation for a full or partial closure will be brought to the Executive Committee of 
the Board of Trustees for approval. 

 
 
Table 2: Potential Conclusions of DOH Investigation into Confirmed COVID-19 case(s) 

Conclusion of Investigation During Investigation Post Investigation 

1 Confirmed Case ❖ Close Classroom, 
transition to remote 
learning 

❖ Classroom remains closed for 14 days. 
❖ Students and staff in close contact with 

positive case self-quarantine for 14 days 

At least 2 cases linked together in school, 
same classroom  

❖ Close Classroom, 
transition to remote 
learning 

❖ Classroom remains closed for 14 days. 
❖ Students and staff in close contact with 

positive case self-quarantine for 14 days 
 
 

At least 2 cases linked together in school, 
different classrooms  

❖ Close School Building, 
transition to remote 
learning 

❖ Classroom of each case remain closed and 
quarantined, additional school members are 
quarantined based on where exposure was in 
the school (e.g. locker room)  

At least 2 cases  
linked together by circumstances outside 
of school (i.e. acquired infection by 
different setting and source)   
 

❖ Close School Building, 
transition to remote 
learning 

❖ School opens post investigation 
❖ Classrooms remain closed for 14 days 
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At least 2 cases not  
linked but exposure confirmed for each 
outside of school setting 

❖ Close School Building, 
transition to remote 
learning 

❖ School opens post investigation 
❖ Classrooms remain closed for 14 days 

Link unable to be determined ❖ Close School Building, 
transition to remote 
learning 

❖ Close School for 14 days 

Operations in a closure: 
o In the event of a single school or network-wide closure, School Leaders and BwCF will seek 

to ensure an orderly dismissal process and a rapid and smooth transition to 100% remote 
instruction.  

o Prior to dismissal, students and staff will confirm access to necessary school supplies and 
technology for remote learning at home, and students lacking technology will be loaned a 
device.   

o Fully remote instruction will begin the next school day following dismissal/closure. 

Communications: 
o School leaders, BwCF, the local DOH and the Board of Trustees will be in close 

communication throughout the closure decision process. 
o A decision to proceed with a full/partial closure will be rapidly communicated to families 

and staff members utilizing email, text messaging, Class Dojo, and social media.  
o News of the closure and details on the transition to full remote learning will be posted on 

the school websites.  
o BwCF will inform SUNY CSI of any plans for a partial or full closure of in-person learning.  
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Response 3: Pre-opening, School Calendars, & 
Scheduling 
 

3a. Pre-opening: 

Planning for the 2020-21 school year began this past spring as the School Leadership teams, Beginning 
with Children network staff and the CPCSEC Board reassessed our traditional September to June 
academic calendar.  Recognizing the need to ameliorate the potential learning loss among our students, 
we sought to identify additional opportunities for high quality instruction. We settled on a two-pronged 
approach: first, establishing two 10-day academic programs offered virtually in July and August for all 
enrolled and new students. The summer “bridge” academic programs offered students small group 
instruction in Math and ELA. The programs have given teachers and leaders the opportunity to practice, 
test and refine remote instructional practices. And the summer sessions have offered re-teach 
opportunities for content and standards taught in the spring, as well as an introduction to the teachers 
and expectations of their 2020-21 grade level.  
 
Second, we elected to begin our school year on August 24,  three weeks earlier than our historical start. 
Both calendar changes drove a 2020-21 planning process that has been continuous as school leaders 
have been engaging with teachers and staff members through planning and professional development 
sessions throughout the summer. School teams have been engaging current and incoming families 
through virtual town halls and family surveys about the upcoming school year.  And parent engagement 
and social work teams have led parent forums and support groups.  
 
Recognizing that technology would continue to play a critical role in our instructional model for 2020-21, 
CPCSEC has ensured that all of our students and families are equipped with the required technology and 
broadband resources to participate in our remote platforms. Over the course of the spring and summer, 
the Education Corporation spent approximately $125,000 on additional laptops, tablets and hotspots to 
loan out to students. Our 2020-21 CPEC Budget includes $150,000 for additional technology spending 
this year. And we continue to regularly survey our existing and newly enrolled families for technology 
needs and distribute additional hardware as needed. All school-owned devices are set up to give 
students easy access to our school’s remote learning platforms and tools, including Zoom, Google 
Classroom, Seesaw (at BwCCS 2 Lower School) and Ignite by Hatch (at CPCS Lower School). School 
families that own their own internet-enabled devices work with our school operations team to ensure 
they can access all online tools. Our BwC Network technology associate has served as an on call resource 
for families and staff struggling with hardware and software questions, and our school teachers and 
leaders have created parent technology tutorials and training videos to support our students.  



 

DRAFT 8.14.20 

20 

 
Professional development sessions have continued throughout the summer on a virtual basis. 
Community Partnership Lower School held sessions over two weeks in July and will offer additional 
professional development in August. Community Partnership Middle School and Beginning with Children 
Charter School 2 are commencing professional development in mid-August. Across the network, school 
leaders and teachers are examining curriculum, scope and sequence, relationship-building, and the 
design of engaging lessons for remote learning. Schools are planning sessions focused on public health 
and best practices in safety and health protocols. Our data-systems team will lead sessions on the 
administration of assessments and grading in a remote environment. Teachers will be participating in 
sessions that examine trauma, stress and resilience and offer forums for our staff to support themselves 
and each other during the ongoing challenges of the COVID-19 pandemic. And separate professional 
development sessions will focus on how teachers can support students, helping to build skills of 
resilience and social emotional learning as our entire school community grapples with the ongoing 
pandemic.  
 
As we approach the start of the 2020-21 school year, leaders are planning virtual orientation sessions 
for families, as well as socially distanced outdoor activities to bring families and staff together. Each 
school will hold at least three parent information sessions during the month of August to share 
instructional plans and safety and operating procedures as outlined in this document. Parents will have 
a chance to ask questions and offer feedback on these plans.   
 
Once we begin in-person instruction in our school buildings, CPEC attests that all school locations 
affiliated with Community Partnership Charter School and Beginning with Children Charter School 2 will 
conduct required fire, safety and other drills as required upon return to in person instruction. During 
such drills, the schools will utilize social distancing strategies.  
 

3b. School Calendars: 
 
Our calendar for the 2020-21 school year is attached as Appendix 1. We will begin our school year on 
August 24 with 100% remote instruction for all students five days per week. Though we believe that we 
teach best and our students learn best when they are in the physical classroom, we recognize that it will 
be critical to resume in-person instruction in a measured and methodical manner that ensures a smooth 
rollout of our new healthy and safety protocols and assures our student, family and staff community 
members that it is safe to return to our school buildings. To that end, we are planning to begin in-person 
instruction one week after the DOE’s start date for instruction in school buildings.  This one-week 
monitoring period will ensure that our school teams can address unforeseen operational and safety 
challenges relating to our co-located spaces prior to our students entering our buildings. Upon the 
resumption of in-person instruction, we plan to phase in students by grade levels, prioritizing our 
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youngest students. Our preliminary phase in schedule is included in Table 3: Phase In Schedule for In-
Person Instruction. The calendar dates listed are based on the DOE’s current projected start date of 
September 10 and are subject to change. On days that students/grade levels are not indicated for in-
person instruction, they will receive remote instruction. Families with siblings will have the opportunity 
to bring in siblings on the same days for either in person instruction or supervision of remote instruction 
from our school buildings.   
 
Table 3: Preliminary Phase In Schedule for In-Person Instruction  

Phase Earliest Start Date for In-
person Instruction in this 
Phase 

Grade Level Learning in the 
Building 

# of In-person 
Instructional Days in 
the Week 

Phase 1 DOE Building Access +7 
days 

Pre-Kindergarten, 
Kindergarten 

2 Days 
Thursday, Sept. 17 and 
Friday Sept. 18 

Phase 2 September 21 Pre-Kindergarten, 
Kindergarten and First Grade 

3 Days 
Monday, Sept. 21 
Tuesday, Sept. 22 
Wednesday, Sept. 23 
 

Phase 3  September 28 Pre-Kindergarten, 
Kindergarten, First Grade, 
Second Grade and Third 
Grade 

3-4 Days 
Monday, Sept. 28 
Tuesday, Sept. 29 
Wednesday, Sept. 30 
Thursday, Oct. 1 

Phase 4  October 5 Pre-Kindergarten, 
Kindergarten, First Grade, 
Second Grade, 
Third Grade, 
Fourth Grade and 
Fifth Grade 
Sixth Grade, Seventh Grade, 
Eighth Grade 

4-5 Days1,  
Monday, Oct. 5 
Tuesday, Oct.6 
Wednesday, Oct. 7 
Thursday, Oct. 8 
Friday, Oct. 9 

Phase 5 October 262 Pre-Kindergarten, 
Kindergarten, First Grade, 
Second Grade, 

5 Days,  
Monday, Oct. 26 
Tuesday, Oct. 27 
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Third Grade, 
Fourth Grade, 
Fifth Grade, Sixth Grade, 
Seventh Grade, and Eighth 
Grade 

Wednesday, Oct. 28 
Thursday, Oct. 29 
Friday, Oct. 30 

 
1 Based on current projected numbers of middle school families electing for fully remote instruction, all middle school students 
who elect for in-person instruction could start in-person instruction on October 5th.  
2 Weeks of October 12-16 and October 19-23 are four-day school weeks due to Indigenous Peoples/Columbus Day on Monday, 
October 12 and School Professional Development on Friday, October 23.  
 

3c. Scheduling for Students: 
 
We have constructed preliminary schedules for students based on 100% remote instruction, a hybrid 
model incorporating in-person and remote learning, and a fully in-person model. For the period of 
August 24 through at least September 16, all students will be participating in remote instruction. Sample 
schedules of school days in the 100% remote model, including details on synchronous and asynchronous 
instruction, are included below.  At all points of the school year, families will be able to opt out of in-
person instruction and choose a fully remote learning option for their student, so we expect that some 
portion of our student community will be learning on a 100% remote basis for the duration of the public 
health emergency. For families that have chosen the 100% remote option, there will be multiple options 
throughout the school year to return to in-person instruction. 
 
Once we enter Phase 5 of our transition to in-person instruction, our ability to offer in-person 
instruction 5 days per week to all fully enrolled students who elect it will depend on each school site’s 
space, the number of teachers available for in-person instruction, and the number of families that elect 
100% remote learning. At CPCS Middle School, B2 Lower School and B2 Middle School, we believe that 
in-person instruction for all grades 5-days-per-week is feasible, assuming adequate in-person staffing.  
At CPCS Lower School, if a majority of families send students to attend in-person instruction, our 
Kindergarten and First Grade students would attend in-person 4 days a week, and grades 2-5 would 
attend 3 days a week, with the remaining days utilizing our remote instructional schedules. Based on 
current feedback from Lower School families, 53% of our families have indicated they will opt into 100% 
remote instruction. In that instance, assuming adequate staffing, we will be able to offer PreK through 
5th full-time in-person instruction 5 days per week. 
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CPCS Lower School Weekly Schedule 
 
 

CPCS Lower School Live Instructional Days1 

Grade Monday Tuesday Wednesday Thursday Friday 

PK x x x x x 

K x x x x  

1st x x x x  

2nd x  x  x 

3rd x  x  x 

4th  x  x x 

5th  x  x x 
 
1 Live instruction will start at the earliest on September 17th. When we start live instruction we will do so in phases 
starting with Pre-Kindergarten and Kindergarten. Above schedule assumes full participation of enrolled students 
with in-person instruction in school buildings. Current feedback from families indicates that 50% will elect a fully 
remote learning option: in that case, grades 2-5 could be in person 4-5 days per week. 
 

CPLS Sample Kindergarten Student Schedule (In-Person Live Instruction) 
 

Kindergarten (In-Person Instruction)  

 Monday Tuesday Wednesday Thursday Friday 

7:45-8:35 Breakfast 

8:30-9:15 Phonics 

9:18-10:03 ELA 

10:06-10:51 Guided Reading 

10:55-11:40 Lunch 

11:45-12:30 Math 
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12:35-1:20 Math 

1:24-2:09 Writing 

2:12-2:57 Specials 

3:00-3:45 Social Studies/Choice Time 

 
 

CPLS Sample K/1st Grade Student Schedule (Remote Instruction) 
 

Kindergarten - 1st Grade (Remote) 

 Monday Tuesday Wednesday Thursday Friday 

7:45-8:35 Breakfast 

8:30-9:15 Writing Assignment with Video Minilesson 

9:18-10:03 Literacy Zoom 

10:06-10:51 Independent Literacy Practice 

10:55-11:40 Specials M-Music, T-Art, W-PE, TH-Science, F-Assignment 

11:45-12:30 Lunch 

12:35-1:20 Math Zoom 

1:24-2:09 Independent Math Practice 

2:12-2:57 Independent Reading 

3:00-3:45 Choice Time 

 
 

CPLS Sample 5th Grade Student Schedule (In-Person Live Instruction) 
 

5th Grade (In-Person) 

 Monday Tuesday Wednesday Thursday Friday 

7:45-8:35 Breakfast 
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8:30-9:15 ELA 

9:18-10:03 Guided Reading 

10:06-10:51 Specials 

10:55-11:40 Math 

11:45-12:30 Math 

12:35-1:20 Lunch 

1:24-2:09 Writing  

2:12-2:57 Social Studies 

3:00-3:45 Novel Studies 

 
 

CPLS Sample 4th/5th Grade Student Schedule (Remote Instruction) 
 

4th-5th Grade (Remote) 

 Monday Tuesday Wednesday Thursday Friday 

7:45-8:35 Breakfast 

8:30-9:15 Writing Assignment with Video Minilesson 

9:18-10:03 Literacy Zoom 

10:06-10:51 Independent Literacy Practice 

10:55-11:40 Specials M-PE, T-Science, W-Art, TH-Music, F-Specials 

11:45-12:30 Lunch 

12:35-1:20 Math Zoom 

1:24-2:09 Independent Math Practice 

2:12-2:57 Independent Reading 

3:00-3:45 Choice Time/ Assignment Completion 
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CPCS Lower School Planned Instructional Hours 
 

Planned Remote Synchronous Instruction (PreK, Kindergarten) 18 Instructional Days x 2.25 
hours = 40.5 hours 
(1st Grade) 20 Instructional Days x 2.25 hours = 45 
hours 
(2nd-3rd Grade) 22 Instructional Days x 2.25 hours 
= 49.5 hours 
(4th-5th Grade) 26 Instructional Days x 2.25 hours = 
58.5 hours 

Planned Remote Asynchronous Instruction (PreK, Kindergarten) 18 Instructional Days x 4.5 
hours = 81 hours 
(1st Grade) 20 Instructional Days x 4.5 hours = 90 
hours 
(2nd-3rd Grade) 22 Instructional Days x 4.5 hours = 
99 hours  
(4th-5th Grade) 26 Instructional Days x 4.5 hours = 
117 hours 
 

Planned In-Person Instructional  (PreK, Kindergarten) 166 Instructional Days x 6.5 
hours = 1,079 hours 
(1st Grade) 164 Instructional Days x 6.5 hours = 
1,066 hours 
(2nd-3rd Grade) 162 Instructional Days x 6.5 hours 
= 1,053 hours 
(4th-5th Grade) 158 Instructional Days x 6.5 hours = 
1,027 hours 

Total Planned Instructional Hours 2020/2021 
School Year 

(PreK, Kindergarten) = 1,200 hours 
(1st Grade) = 1,201 hours 
(2nd-3rd Grade) = 1,201.5 hours 
(4th - 5th Grade) = 1,202.5 hours 
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CPCS Middle School Weekly Schedule 
 
 

CPCS Middle School Live Instructional Days1 

Grade Monday Tuesday Wednesday Thursday Friday 

6th x x x x x 

7th x x x x x 

8th x x x x x 

 
1 Live instruction will start at the earliest on October 5th. 
 

CPMS Sample 6th Grade Schedule (Live/Remote Instruction) 
 

Period 6th Grade: Live Instruction 6th Grade: Remote Instruction 

8:00 AM Breakfast Club(Advisory) Breakfast Club(Advisory) 

8:30- 10:00 Math Science 

10:00 - 11:30 am ELA Math 

11:30 - 12:30 pm Science ELA 

12:30 - 1:30 Lunch/Recess Lunch/Recess 

1:30- 2:15 Art Intervention 

2:18- 3:15 Intervention Art 

3:15 PM Dismissal Dismissal 
 
 

CP Middle School Planned Instructional Hours 
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Planned Remote Synchronous Instruction 26 Instructional Days 
x 6.25 Instructional Hours = 
162.5 hours 

Planned Remote Asynchronous Instruction N/A 

Planned In-Person Instructional  158 Instructional Days 
X 6.25 Instructional Hours =  
987.5 hours 

Total Planned Instructional Hours 2020/2021 School Year 1150 hours 

 

B2 Lower School Weekly Schedule 
 

B2 Lower School Live Instructional Days1 

Grade Monday Tuesday Wednesday Thursday Friday 

K x x x x x 

1st x x x x x 

2nd x x x x x 

3rd x x x x x 

4th x x x x x 

5th x x x x x 

 
1Live instruction will start at the earliest on September 17th. When we start live instruction we will do so in 
phases starting with Pre-Kindergarten and Kindergarten. 
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B2LS Sample 1st Grade Student Schedule (In-Person Live Instruction) 
 

1st Grade -In Person 

Day Mon Tues Weds Thurs Fri 

8:20-9:00 Morning Meeting & Calendar 

9:00-9:20 Read Aloud Shared Reading Read Aloud Shared Reading Read Aloud 

9:20-9:40 Phonics 

9:40-10:00 Guided Reading Group 1 

10:00-10:20 Guided Reading Group 2 

10:20-10:50 Recess/Wash Hands 

10:50-11:30 Specials (outside/inside/Wash Hands) 

11:30-12:00 Lunch 

12:00-12:30 Bathroom/Wash Hands 

12:30-12:45 Math Warm-ups 

12:45-1:00 Number Stories 

1:00-1:45 Math Lesson (Mini Lesson, Guided, Independent) 

1:45-2:10 Wash Hands/Snack/Wash Hands 

2:10-2:25 Handwriting 

Social Studies 

Handwriting 

Social Studies 

Handwriting 

2:25-2:35 
Writing Mini 

Lesson 
Writing Mini 

Lesson 
Writing Mini 

Lesson 

2:35-3:05 
Writers Work 
Time & Share 

Writers Work 
Time & Share 

Writers Work 
Time & Share 

3:05-3:30 Outdoor Play/Wash Hands 

3:30 Closing Circle/Dismissal 
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B2LS Sample 1st Grade Schedule (Remote Instruction) 
 
 

1st Grade - Remote 

Day Mon Tues Weds Thurs Fri 

8:30-9:00 
Morning 

Meeting Zoom 
Morning 

Meeting Zoom 
Morning Meeting 

Zoom 
Morning Meeting 

Zoom 
Morning 

Meeting Zoom 

9:00-9:30 ELA Zoom ELA Zoom ELA Zoom ELA Zoom ELA Zoom 

9:30-11:00 

ELA 
Independent 

Work 

ELA 
Independent 

Work 
ELA Independent 

Work 
ELA Independent 

Work 
ELA Independent 

Work 
11:00-
11:30 Specials Zoom Specials Zoom Specials Zoom Specials Zoom Bilingual Birdies 

11:30-1:00 Break & Lunch 

1:00-1:30 Math Zoom Math Zoom Math Zoom Math Zoom Math Zoom 

1:30-2:00 

Math 
Independent 

Work 

Math 
Independent 

Work 

Math 
Independent 

Work 

Math 
Independent 

Work 

Math 
Independent 

Work 

2:00-2:30 Writing Seesaw Writing Seesaw Writing Seesaw 
Social Studies 

Seesaw 
Social Studies 

Seesaw 

2:30-3:00 Choice Time Choice Time Choice Time Choice Time Choice Time 
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B2LS Sample 4th Grade Schedule (In-Person Live Instruction) 
 

4th Grade -In Person 

Day Mon Tues Weds Thurs Fri 

8:20-8:50 Morning Meeting 

8:50-9:20 Novel Study Novel Study Novel Study Textual Analysis Textual Analysis 

9:20-9:35 Writing About Reading 
9:35-
10:00 Guided Reading Group 1 
10:00-
10:25 Guided Reading Group 2 
10:25-
10:45 Walk/Wash Hands 
10:45-
11:00 Math Warm-ups 
11:00-
11:30 Number Stories 
11:30-
12:20 Math Lesson (Mini Lesson, Guided, Independent) 
12:20-
1:00 Wash Hands/Lunch/Wash Hands 

1:00-1:20 Walk/Wash Hands 

1:20-1:40 Grammar 

Social Studies 

Grammar 

Social Studies 

Grammar 

1:40-2:30 Writing Writing Writing 

2:30-3:05 Recess/Wash Hands 

3:05-3:35 Specials (inside/outside) 

3:40 Closing Circle/Dismissal 
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B2LS Sample 4th Grade Schedule (Remote Instruction) 
 

4th Grade - Remote 

Day Mon Tues Weds Thurs Fri 

8:30-9:00 
Morning 

Meeting Zoom 
Morning 

Meeting Zoom 
Morning Meeting 

Zoom 
Morning 

Meeting Zoom 
Morning Meeting 

Zoom 
9:00-
10:00 ELA Zoom ELA Zoom ELA Zoom ELA Zoom ELA Zoom 

10:00-
11:00 

ELA 
Independent 

Work 

ELA 
Independent 

Work 
ELA Independent 

Work 

ELA 
Independent 

Work 
ELA Independent 

Work 
11:00-
11:30 Break Break Break Break Break 
11:30-
12:15 Writing Writing Writing Social Studies Social Studies 
12:15-
1:00 Lunch 

1:00-2:00 Math Zoom Math Zoom Math Zoom Math Zoom Math Zoom 

2:00-2:30 

Math 
Independent 

Work 

Math 
Independent 

Work 
Math Independent 

Work 

Math 
Independent 

Work 

Math 
Independent 

Work 

2:30-3:15 Specials Zoom Specials Zoom Specials Zoom Specials Zoom Elective 

3:15-3:45 Choice Time Choice Time Choice Time Choice Time Choice Time 
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B2 Lower School Planned Instructional Hours 
 

Planned Remote Synchronous Instruction (Kindergarten) 18 Instructional Days x 2 hours = 36 
hours 
(1st Grade) 20 Instructional Days x 2 hours = 40 
hours 
(2nd-3rd Grade) 22 Instructional Days x 2.5 hours = 
55 hours 
(4th-5th Grade) 26 Instructional Days x 3.25 hours = 
84.5 hours 

Planned Remote Asynchronous Instruction (Kindergarten) 18 Instructional Days x 3 hours = 54 
hours 
(1st Grade) 20 Instructional Days x 3 hours = 60 
hours 
(2nd-3rd Grade) 22 Instructional Days x 3 hours = 
66 hours  
(4th-5th Grade) 26 Instructional Days x 3.25 hours = 
84.5 hours 
 

Planned In-Person Instructional  (Kindergarten) 166 Instructional Days x 6.66 hours = 
1,105.6 hours 
(1st Grade) 164 Instructional Days x 6.66 hours = 
1,092.2 hours 
(2nd-3rd Grade) 162 Instructional Days x 6.66 hours 
= 1,078.9 hours 
(4th-5th Grade) 158 Instructional Days x 6.66 hours 
= 1,052.3 hours 

Total Planned Instructional Hours 2020/2021 
School Year 

(Kindergarten) = 1,195.6 hours 
(1st Grade) = 1,192.2 hours 
(2nd-3rd Grade) = 1,199.9 hours 
(4th - 5th Grade) = 1,221.3 hours 
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B2 Middle Schools 
 

B2 Middle School Live Instructional Days1 

Grade Monday Tuesday Wednesday Thursday Friday 

6th x x x x x 

7th x x x x x 

8th x x x x x 

 
1 Live instruction will start at the earliest on October 5th. 
 

B2MS Sample 6th Grade Schedule (In-Person/Remote Instruction) 
 

Periods Live Instruction Remote Instruction 

7:50-8:20 Arrival/Breakfast Arrival/Breakfast 

8:20-8:40 Advisory Advisory 

8:40-9:25 Intervention/Enrichment Intervention/Enrichment 

9:25-10:10 Humanities (DI) Humanities (IW) 

10:10-10:55 Humanities (IW) Humanities (DI) 

10:55 - 11:40 Spanish/PE Dance 

11:40-12:25 Study Hall Study Hall 

   12:25-1:00 Lunch Lunch 

 
1:00-1:45 Science (DI) Science (IW) 

 
1:45-2:30 Science (IW) Science (DI) 

2:30 - 3:15 
 Math (DI) Math (IW) 
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3:15 - 4:00 Math (IW) Math (DI) 

4:00 Dismissal Dismissal 
 

B2MS Planned Instructional Hours 
 

Planned Remote Synchronous Instruction 26 Instructional Days 
x 7.08 Instructional 
Hours = 184.08 hours 

Planned Remote Asynchronous Instruction N/A 

Planned In-Person Instructional  158 Instructional 
Days 
X 7.08 Instructional 
Hours =  
1118.64 hours 

Total Planned Instructional Hours 2020/2021 School Year 1302.72 hours 

 

3d. Scheduling for Staff: 
 
Our staffing plans for the 2020-21 school year will need to be flexible and incorporate the needs not 
only of our students, but also the needs of our teachers and staff. Given the nature of the COVID-19 
pandemic, we recognize that staff members may have specific needs and concerns relating to medical 
accommodations, childcare, as well as sick days and sick leave.  We also recognize that families may opt 
out of in-person instruction and elect to enroll their child in 100% remote instruction due to medical or 
safety concerns at any point of the school year.  
 
For the period of August 24 through September 16, our schools will operate on a 100% remote basis. As 
we resume in-person and blended instruction, we expect that a certain proportion of students and staff 
members will not be present for in-person instruction. In early August, we asked families to indicate 
their preferred learning environment when in-person instruction becomes available. To date, 
approximately 385 families have responded and roughly half have indicated that they will opt-out of in-
person instruction once available in the fall. In parallel, our School Leaders and Human Resources 
manager are evaluating employee accommodation requests and seeking to resolve each request in a 
reasonable and equitable manner. 
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Our sample class schedules are based on the feedback collected by families and staff members to date.  
In most or all instances, the accommodation requests from staff members would result in the employee 
working on a full-time remote basis, and where possible, we will seek to match those employees with 
students who also require 100% remote instruction. However, there may be instances where teachers 
with remote working accommodations will continue to assist with in-person classrooms through video 
conferencing supported by school staff members present in the school building. 
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Response 4: Enrollment and Attendance 
 
 

4a. Enrollment: 
 
As in prior years, our school operations teams, working in conjunction with the BwCF data team, are 
responsible for collecting enrollment documentation, registration records and ensuring accuracy in 
enrollment.  CPEC schools record enrollment data in two locations:  the NYC DOE ATS system, and in 
Illuminate, the school’s private student information system. Enrollment data from both systems is 
shared with the CPEC Board on a monthly basis, and the school leaders and BwC team monitor 
enrollment data on an ongoing basis through the spring and summer months.  This year, following the 
framework created by the NYC DOE, our teams have collected registration paperwork for new students 
electronically in addition to receiving paper submissions.  Such forms available online from the DOE 
include the Housing Questionnaire, Home Language Survey, new Kindergarten student registration 
paperwork, and more, available at https://www.schools.nyc.gov/enrollment/enrollment-
help/enrollment-forms. 
 
At this time, we do not anticipate that our in person and remote learning plans for the 2020-21 school 
year will significantly impact our budgeted student enrollment of 459 students at Beginning with 
Children Charter School 2 and 370 students at Community Partnership Charter School. Throughout the 
summer, our school teams have engaged with new and current families through our Summer Bridge 
program, virtual parent meetings, emails, phone calls, texts and social media posts. This frequent 
communication with families has allowed our school teams to answer questions and address concerns 
relating to remote learning and potential plans for the upcoming school year. The more frequent 
communication has also allowed us to closely monitor and update enrollment projections when families 
move out-of-state or elect to change schools.  
 
However, we recognize the possibility that additional students may move outside the state or depart 
from our school in the coming months as the pandemic continues to create unprecedented challenges 
for many families in our community. Additionally, families that have previously relied upon OPT busing 
(approximately 35% of our students) may be unable or unwilling to utilize alternative methods of 
transportation to our school in the event that OPT busing is not available this school year. As a result, 
these families could elect to move their students to an alternative school for in-person instruction in 
closer proximity to their home. We will be closely monitoring enrollment data throughout the fall.   
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4b. Attendance: 
 

o In the 2020-21 school year, CPEC schools will continue to log daily attendance in Illuminate, and 
will use ATS to the fullest availability to do so.  Our schools and network await updated guidance 
from the DOE on the use of the ATS system in the forthcoming school year. 

o As in prior years, attendance data is shared with the CPEC Board on a monthly basis and 
distributed among school leadership and the BwC team on a daily basis during the school year.. 

o When students are planned to attend in person learning, daily attendance will be logged by each 
classroom teacher, submitted to school operations teams for recordkeeping, and noted in ATS 
and Illuminate.  

o When students are assigned for remote learning, classroom teachers will similarly log 
attendance and report to the operations teams for submission in both Illuminate and ATS. 

o Lower Schools:  
▪ Students will be marked as present for the day if they attend both the Math and 

ELA synchronous lessons offered over Zoom. 
▪ If needed, leaders will work with individual families to modify instructional plans 

and attendance requirements if family circumstances preclude the Lower School 
student from participating in synchronous lessons during the school day. 

o  Middle Schools: 
▪ Students will be marked as present for the day if they attend synchronous 

lessons offered over Zoom in Math, ELA and science.  
o Additional evidence of attendance in remote learning will include records of students 

participating in classes, documentation of small group and individual interventions offered over 
Zoom, as well as daily submitted class exercises and exit tickets, which are recorded in grade 
books and Illuminate. Leaders and teachers will closely monitor student and class attendance 
records throughout the school year.  

o The schools will maintain an accurate daily list for each student’s learning schedules and note 
days of attendance that are remote versus those that are in person attendance.  If students are 
absent for either in-person or online instruction, parents/guardians are contacted that morning 
to check on the absence and record the reason. 

o In the event that a student is absent more than five times in a month, the School Social Worker 
will meet with family, in-person or virtually, to discuss the attendance issue and develop a 
supportive plan to ensure daily attendance.  
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Response 5: Academic Program 

Guiding Instructional Principles 
 

In planning for the reopening of school in an educational landscape dramatically different from what we left in 
March of 2020, we were guided by the following principles: 

 
Prioritizing grade level content: Teacher and leader teams are focusing on grade level standards and 
addressing prior year standards in a just-in-time fashion. This just-in-time approach allows school teams 
to focus on the prior year standards that will unlock the greatest amount of current grade level learning. 
School teams will use data gleaned from the 2019-20 end-of-year NWEA assessments and fall 
NWEA/IReady assessments to plan for the just-in-time remediation that needs to happen to facilitate an 
instructional focus on grade level content. Particular attention will be paid to addressing precursor skills 
in math. 
 
Prioritizing the needs of the youngest and/or at risk students: Data collected during our spring 
administration of the NWEA leads us to believe that our elementary school students and at-risk students 
perform best in a live classroom setting. Recognizing this need for additional in-person learning time, to 
the extent practical we will prioritize in-person learning opportunities for our youngest and at-risk 
students. 
 
Keep it simple: While recognizing the complexity that this school year will bring, we have placed a 
priority on keeping instructional practices simple. Playing to the strengths of our teachers we will 
emphasize high quality teacher modeling, thoughtful guided practice and intentionally curated 
independent practice. In delivering instruction, teachers and students will use curriculum and platforms 
that through training and practice over the course of spring and summer of 2020 they’ve become 
proficient in. As students toggle between remote and live instruction, teacher teams will provide 
students with experiences that create a throughline between in-person learning and remote learning.  
 
Attending to student trauma: The effects of months of quarantine have been felt deeply by members of 
our community. To identify and ameliorate those traumas, school teams will collect baseline data using 
the BASC-3 to identify students who may need additional support beyond what we offer at Tier 1 -- 
morning meetings and advisories. 
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Prioritizing social justice and anti-racist education: The global health pandemic and endemic issues of 
race in this country inform what and how we choose to teach our students. Through civic education, 
literature that highlights the cultures of our students and professional development on culturally 
responsive teaching, our students and staff will be better prepared to understand and impact their 
communities.  
 

5a. Curriculum:  
 
In response to teaching and learning in a remote learning environment, our schools have made 
modifications to curricula. In English Language Arts, at both the primary elementary and upper 
elementary level our school’s will use Journeys as a core part of their instructional program. Teacher-
created novel studies as well as novel studies from the MATCH Fishtank curriculum will supplement the 
Journeys curriculum in our upper elementary grades. In our middle schools, teachers will use MATCH 
Fishtank’s ELA curriculum as their core program. The novel-based curriculum will be supplemented with 
vocabulary instruction through Vocabulary from Classical Roots and/or Lexia PowerUp. In mathematics, 
schools will continue to use elements of Eureka, Math in Focus and/or EngageNY as the core of their 
math curriculum. Additional supplementation in math and ELA will be provided through access to the 
IReady’s online instructional suite. 
 
In grades 5-8, we will also add a civics education component to our curriculum. Seizing on current 
events, students will engage in interdisciplinary public policy work using the Project Citizen curriculum. 
 
Students with Disabilities/English Language Learners 
 
Our schools are staffed with special education, ENL and general education teachers who engage in 
continuous modification of the curriculum in order to best serve the special needs student population. 
 
Social-emotional learning supports 
 
All of our schools are staffed with Social Workers who partner with leadership and teacher teams in 
supporting our scholars. As part of the summer professional development offerings, Social Workers are 
training staff to recognize signs of social-emotional distress and to help children develop healthy coping 
strategies. Teacher teams will continue to support students in daily morning meetings and advisory 
sessions. These sessions are opportunities for teachers to check in with students and assess their well-
being.  
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5b. Instruction:  
 
Lower School Remote Learning Plans 
 

Instruction of Core 
Subjects: Math, ELA 

● Students and teachers are communicating and providing student feedback 
through Classdojo, Seesaw or Google Classroom. 
● Students are welcomed daily through a teacher-created morning meeting. 
● Regular and substantive ELA instruction is given through daily 45 - 60 
minute teacher-created synchronous lessons on Zoom.  
● Regular and substantive Math instruction is given through daily 45- 60 
minute teacher-created synchronous lessons on Zoom.  
● On a daily basis teachers are regularly incorporating breakout rooms for 
small group work with both general education and special education 
students. 
● ELA instruction in grades K-3 is guided by Journeys.  
● ELA instruction in grades 4-5 is guided by Journeys and Common Core-
aligned novel studies.  
● Math instruction is guided by Math in Focus and Eureka/EngageNY. 
● Assessments: students’ progress is assessed through daily homework and 
exit tickets.  
● Assessment data is captured in Illuminate. 

Special Education and 
ELL services 

● Sped/ELL teachers are reviewing weekly instructional plans to ensure 
alignment to students’ needs  
● Sped/ELL teachers have created and recorded a plan detailing “virtual 
equivalents” for each mandated service required by each student’s IEP. For 
example, a student mandated to receive ICT services in ELA would 
participate in the whole group ELA activity. In addition in a breakout room 
that same student will receive lesson modification from the special 
education teacher for that particular lesson.  
● We are recording attendance for students receiving Sped and ELL services 
daily, as well as tracking student work and feedback. 
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Middle School Remote Learning Plans 
 

Instruction of Core 
Subjects: Math, ELA 
and Science 

● Students and teachers are communicating through the Google Classroom 
platform. 
● Teacher feedback is captured in Google Classroom. 
● Students are welcomed daily by staff led advisory sessions. 
● Regular and substantive ELA instruction delivered through daily 45-minute 
whole group synchronous lessons with accompanying activities. Small group 
and independent work is conducted during a 45-minute block immediately 
following the whole group lesson. 
● Regular and substantive Math instruction delivered through daily 45-
minute whole group synchronous lessons with accompanying activities. 
Small group and independent work is conducted during a 45-minute block 
immediately following the whole group lesson. 
● Regular and substantive Science instruction delivered through daily 45-
minute whole group synchronous lessons with accompanying activities. 
Small group and independent work is conducted during a 45-minute block 
immediately following the whole group lesson. 
● On a daily basis teachers are incorporating breakout rooms for small group 
work with both general education and special education students. 
● ELA instruction is guided by Common Core-aligned novel studies. 
● Math instruction is guided by EngageNY and Math in Focus. 
● Science Instruction is guided by the New York State Science Core 
Curriculum.  
● Teachers are providing students instructional materials through Google 
Classroom.  
● Assessments: students’ progress is assessed through daily homework and 
exit tickets.  
● We are recording student attendance daily, as well as tracking student 
work and feedback.  
● Assessment data is captured in Illuminate.  
 

Special Education and 
ELL services 

● Sped/ELL teachers are reviewing weekly instructional plans to ensure 
alignment to students’ needs  
● Sped/ELL teachers have created and recorded a plan detailing “virtual 
equivalents” for each mandated service required by each student’s IEP. For 
example, a student mandated to receive ICT services in ELA would 
participate in the whole group ELA activity. In addition, that same student 
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Special Education and 
ELL services continued 

will receive lesson modification from the special education teacher for that 
particular lesson in a breakout room.  
● We are recording attendance for students receiving Sped and ELL services 
daily, as well as tracking student work and feedback. 
 

 
 
Systems supporting high quality remote instruction at the lower school and middle 
school level 
 

Leadership and Staff 
Communication 

● Weekly video-conference (Zoom) meetings between grade teams and 
school leadership team  
● Weekly whole school staff meetings 
● Weekly video-conference meetings with Network School leaders to share 
progress, brainstorm and troubleshoot challenges 

Professional 
Development / Teacher 
Observations 

● Leadership team members observing instruction during daily Zoom 
classes, with the goal of observing and giving feedback to every 
teacher/teacher assistant once every two weeks. 

Social/Emotional/ 
Counseling Support 

● School social worker training staff on trauma-informed pedagogy 
● School social worker meeting with students on Zoom telehealth platform 
using students mandated counseling schedule. 

Parent 
Communication/ 
Resources 

● Weekly parent-facing overviews of instruction and schedules sent out by 
Grade level teachers.  
● Leadership team sending out school-wide reminders and announcements 
via email and ClassDojo.  
● Teachers and members of School operations teams are checking in by 
phone daily in event of students’ absence from daily online classes.  
● Teachers, School leaders and Network Technology Associate provide 
students and families with ongoing technology support, including 
troubleshooting with logins, Zoom and Google Classroom.  
● We have also distributed laptops and tablets to students without access 
to technology at home, and we have provided high speed wireless hotspots 
to students without access to broadband. 
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While our plans for in-person instruction do not differ from those the Institute has reviewed in the 
current, approved charter, we do plan to place a greater emphasis on hands-on work when students are 
learning in-person. 

Arts/Specials Programming 
 
Our schools remain committed to offering our students robust programming in music and the arts. 
Though staffing and space limitations may require us to modify the length, frequency and physical 
location of our offerings, each campus has created crafted student learning schedules which incorporate 
the arts, music or dance classes on a daily basis.  
 

5c. Assessment:  
At the start of the 2020-2021 school year, we plan to administer the I-Ready assessment to our 3rd-8th 
grade students. The assessment given in September, January and May will allow us to collect reading 
and math data. This data in conjunction with our spring 2020 NWEA will provide teachers and leaders 
with the information needed to plan for addressing any unfinished learning from the 2019-2020 school 
year while still maintaining a focus on grade level content. 

Our Kindergarten-5th grade teams will administer the Fountas & Pinnell assessment to their students in 
the fall, winter and spring. The data from the F&P assessments will be used to inform students’ guided 
reading groupings and the foci of guided reading lessons. 

Data analysis and the provision of student feedback will continue as in previous school years. During 
remote learning periods, data analysis meetings will move onto Zoom. Students will continue to 
demonstrate mastery through daily exit tickets, weekly quizzes, the completion of projects, unit 
assessments and I-Ready interim assessments. Qualitative and quantitative feedback will be provided to 
students on Seesaw and Google Classroom. Further, since our initial move to remote learning in the 
spring, we’ve been able to integrate Google Classroom into Illuminate. This integration will allow for 
faster data collection, data analysis and report card creation even when school is operating remotely. 

5d. At Risk Populations:  
Our RTI program allows for rapid toggling between fully-live, hybrid and fully-remote modes of 
instruction. During periods of hybrid and fully remote modes of instruction, monthly Child Study Team 
(CST) meetings where teachers raise concerns regarding: at-risk students, will move onto Zoom. In 
addition, teachers and parents will be informed that in between monthly CST meetings, they still 
maintain the ability to raise concerns re: at-risk students and request evaluations. 
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Identification: 
The Special Needs Coordinator and/or the Director of Special Needs will continue to be responsible for 
coordinating the identification of all at-risk students and students with special needs. The Coordinator 
will ensure that all newly admitted students’ OSIS numbers are run through ATS to identify those 
students with IEPs. Prior to the start of the school year, the Special Needs Coordinator and/or the 
Director of Special Needs will hold an initial CST meeting with all with all providers of services (resource 
room teachers, speech and language providers, social worker and school counselor and school 
psychologist) and classroom teachers who have students with IEPs prior to making assignments. At the 
Child Study Team meeting, new students and the progress of returning students will be discussed before 
services are scheduled. Assignments will be agreed upon based on need and consistency of service.  
 
At the first staff meeting of the school year, the Special Needs Coordinator will inform all teachers of 
students with IEPs of their mandated services by providing them with a copy of a "Student Summary 
Overview" which indicates the students’ mandated services for the new school year. The Special Needs 
Coordinator also will provide staff with the students’ IEPs and require them to sign a "Confirmation 
Sheet" indicating that they received the document and understand its meaning. In the case of a new 
teacher, the Special Needs Coordinator will make special arrangements to meet with the teacher and 
explain the process regarding the special education student/s in his/her classroom.  

Program Delivery:  
 

Our schools will provide at-risk and special education services to the extent required by a student’s IEP. 
During periods of remote instruction we will provide special education services remotely as we did 
during the initial move to remote learning in spring of 2020. Using Zoom and the platform’s breakout 
rooms, students will be provided with related services, SETSS and ICT services. 
 
Students receiving ICT and SETSS services will continue to be mainstreamed and provided supports 
within the classroom to ensure their academic progress and achievement. Students in 12:1:1 classes will 
receive their services remotely as indicated on their IEPs. Through weekly collaboration in the form of 
virtual/live grade team meetings and lesson plan sharing, general education teachers and special 
education teachers will ensure that there is a clear throughline between general education instruction 
and special education instruction.  
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Monitoring 
 

The School Leader with the support of the Special Needs Coordinator/Director of Special Needs will 
continue to be responsible for the monitoring of the effectiveness of at-risk and special education 
programming through reviews of lesson plans and interaction logs. In addition, on at least a quarterly 
basis, the School Leader will observe special education instruction to ensure that virtual instruction 
remains accessible for both at-risk students and students with special needs. 
 

Communication 

When remote learning periods coincide with report card distribution, the Special Needs Coordinator will 
be responsible for making sure that parents of all students with IEPs are informed of their child's IEP 
goals progress. Parents/guardians will be sent a copy of the IEP goal page indicating their child’s 
progress. A note will be sent in both Spanish and English explaining the notations made on the page. 
Parents will be encouraged to contact the Special Needs Coordinator should they have any questions.  

Behavioral Intervention Plans 

Our schools will make every effort possible to provide certain settings or services in IEPs including 
behavioral intervention plans (BIPS). In the event we are unable to provide certain settings or services 
because of social distancing and other safety considerations, we will work collaboratively and creatively 
with students’ parents and the Committee on Special Education or the Committee on PreSchool Special 
Education to modify, or provide alternative settings, services or BIPs.  

 

Identification, Monitoring, and Accommodations for 504s  
 
The Special Needs Coordinator or Director of Special Needs will be responsible for identifying, 
monitoring, and implementing 504 Accommodation plans. 504 plans will be maintained online and will 
continue to be maintained online whether schools are operating remotely or in person.  For any child 
who is continuing in our schools and continues to require a 504 plan, annual communication will 
continue to be delivered to families regarding plan updates. 
 
The Special Needs Coordinator or Director of Special Needs will oversee communication with families via 
email and telephone in order to obtain requests for new 504 plans and will work with families to obtain 
necessary documentation from independent providers to support 504 plans. 504 meetings will be 
conducted using video conferencing platforms and will include the parent/guardian participation  
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unless the parent/guardian prefers telephone conference. The Special Needs Coordinator will also 
communicate each 504 plan to the necessary staff working with the child to ensure all teachers are 
aware of and understand the accommodations the child requires. 
 

Child Find Procedures 
 

The Special Needs Coordinator is responsible for documenting any highly mobile students with 
disabilities (such as migrant and homeless children) and any students who are suspected of having a 
disability under section 300.7 of the Individuals with Disabilities Education Act and in need of special 
education services even though they are advancing from grade to grade. At the beginning of the school 
year, our schools will distribute by email and/or mail to all students’ families a Student Residency 
Questionnaire asking whether the family’s current address is a temporary living arrangement, and if so, 
whether it is due to a loss of housing or economic hardship. The questionnaire also asks for the location 
of where the student is currently residing. In the event that any such child is identified through the 
questionnaire responses or during the admissions process or subsequently by a classroom teacher or 
staff member, the social worker and Special Needs Coordinator will be informed of the identification.  
 

Identification of English Language Learners 
 
The Special Needs Coordinator and/or the Director of Special Needs will continue to be responsible for 
coordinating the identification of all who may have limited English language skills. The Coordinator will 
ensure that all new admits complete a Home Language Identification Survey (HLIS). The HLIS may be 
completed electronically. Student work collected through the HLIS will be stored in student portfolios on 
Seesaw or Google Classroom. Information from the HLIS will be used to inform programming for new 
admits. HLISs will be complete by September 4, 2020. As of August 14 2020, information regarding the 
administration of the 2021 NYSITELL is not available. When the NYSITELL becomes available, school staff 
will administer and use that information to further guide programming and placement decisions. 

 
ELLs will continue to be mainstreamed and provided supports within the classroom to ensure their 
academic progress and achievement. Through weekly collaboration in the form of virtual/live grade 
team meetings and lesson plan sharing, general education teachers and ENL teachers will ensure that 
there is a clear throughline between general education instruction and ELL instruction. In certain 
instances, students may be “pulled out” into virtual “break out” rooms for separate sessions in which 
instruction focuses on specific issues, such as reading, vocabulary, conversation skills and reinforcing 
classroom lessons. 
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The School Leader with the support of the Special Needs Coordinator/Director of Special Needs will 
continue to be responsible for the monitoring of the effectiveness of the ELL program through reviews 
of lesson plans and interaction logs. In addition on at least a quarterly basis, the School Leader will 
observe ENL instruction to ensure that virtual instruction, programming and instruction remain 
accessible for ELL students and their families. 
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Appendix 1: 2020-21 School Calendar 

 


